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World Trade Organization
Organisation Mondiale du Commerce
Organización Mundial del Comercio
Geneva, 18 October 2013
Call for Expression of Interest (EOI)

 Migration of the ERP environment of the WTO to Oracle E-Business Suite v.12
1. Background
The World Trade Organization (WTO) is undertaking a project of migration of its Oracle E-Business Suite (OEBS) from version 11.5.10.2 to version 12 (v.12). 

This project aims at defining and executing the migration plan to bring the OEBS solution and its related systems of the WTO into the latest certified version.
2. Objective 


The World Trade Organization (WTO) is seeking to identify and preselect potential suppliers capable of:


a. Handling the functional and technical elements of the Financials modules (GL, AP, AR, PO, iProc), Human Resources and Payroll modules for the versions 11.5.10.2 and 12 of the OEBS.


b. Handling the installation of the OEBS into the Linux environments and Redhat operating system.


c. Presenting a migration plan compliant with the certifications and best practices required by the solution OEBS.


d. Executing the migration within the deadlines required by the WTO in collaboration with the WTO staff impacted by the project. 

It is foreseen that the migration will take place in the period February through August 2014. This planning is given for information purposes only and is subject to change.  
3. 
Key Considerations 
It is anticipated that the Procurement Section of the WTO will be issuing a Request for Proposals (RFP) for the migration to Oracle E-Business Suite v.12 in the second half of the month of November.  
The purpose of this RFP will be to identify a suitable company which can submit a competitive proposal and that corresponds to the requirements of the migration project of OEBS v.12.

This call is opened to qualified national and international companies fulfilling the pre-selection criteria defined below. Only those firms with a substantial, proven record of performance and resources in this field of activities are encouraged to participate.
4. Pre-selection Criteria

Interested companies are expected to fulfil to the following pre-qualification criteria:

a. Minimum of 3 (three) years of experience in the OEBS domain;

b. Having successfully executed and completed at least 2 (two) similar projects of migration to OEBS v.12;

c. Demonstrated superior technical capacity related to the successful execution of the tasks related to points a through d mentioned in part 2. Objectives (see above);
d. Previous experience with international organizations and /or multinationals and/ or public entities supported with a reference list of at least 3 (three) clients.

5. 
Participation and Documents to Submit

If your company is interested to participate in this pre-selection process in order to be considered for the future request for proposals (RFP), you should submit your Expression of Interest (EOI) before 14 November 2013 via email to RFP-2013-081-ERPUpgrade@wto.org
Along with their EOI e-mail applying companies must provide the WTO with the following:

a. The WTO Vendor Registration Form duly signed and dated as well as supporting documentation expressly mentioned therein. 

The form is available at: http://www.wto.org/english/thewto_e/procurement_e/registration_form_e.pdf
b. A description of the company including:

i. organizational chart, 

ii. technical capacity, 

iii. project management approach, and 

iv. generic profiles of its consultant's roster.
    A maximum of two pages for each of the above elements will be accepted.

c.  List of the OEBS v.12 migration projects executed and a brief description of each. A maximum of two pages will be accepted.
d. List of relevant references with contact details. 
6. 
Competitive Process Following the EOI

Upon receipt of the EOI from the interested suppliers, the WTO will establish a shortlist based on the pre-selection criteria and documents mentioned above.

Pre-selected suppliers will receive the complete RFP documentation at the tender launching date. They will be given the opportunity to ask questions they may have regarding the tender procedure and evaluation process, as per a defined calendar by the WTO. 

The WTO reserves the right to change or cancel these requirements at any time in the EOI and/or solicitation process. The WTO Procurement Section considers a firm's qualifications and experience in the particular service area, and previous performance, when preparing a list of invitees. Thus, submitting an EOI does not automatically guarantee a firm will be considered for receipt of the solicitation when issued.
__________
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