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11 April 2002

WTO

Notice to the staff

EVALUATION METHODOLOGY
1. This Notice sets out the methodology for the monitoring and evaluation of WTO's technical assistance activities, for Office-wide use.  The methodology follows on from the decision to establish a Technical Cooperation Audit (TCA).  It is to be applied on a trial basis for a two-year period, during which it will be tested and refined as appropriate.

2. In the light of the considerable volume of technical assistance activities, and in order to foster a sense of accountability, the evaluation methodology provides that there will be a shared responsibility between the TCA and the providers of technical assistance, i.e. the Technical Cooperation Division (TCD), the Training Institute and the operational divisions.  In order to ensure that evaluations carried out by the providers are of the highest quality, TCA will provide the necessary training for the staff concerned on the application of the evaluation methodology.

3. By pooling the results of the evaluations done by providers with those that will be carried out by TCA directly, the organization will have at its disposal a body of evaluative information which will help it identify on an ongoing basis the impact of TA, reasons for success or failure, and lessons for the future.

4. Technical Cooperation Audit will prepare an annual report on TA evaluation and submit it to the Committee on Trade and Development. 

5. I am confident that the systematic application of the evaluation methodology will contribute to improved performance-management in the field of technical cooperation.

Mike Moore

Director-General

Monitoring and Evaluation System for WTO

Technical Assistance Activities

II. INTRODUCTION

6. At its session in October 2001, the Committee on Trade and Development (COMTD) was informed of the WTO's "New Strategy for Technical Cooperation: Technical Cooperation for Capacity Building, Growth and Integration".  The strategy aims to bridge the development gap in WTO's activities.  Its focus has shifted from providing training and lecturing on a stand-alone basis to promoting development.  

7. The strategy comprises the following key elements: 

(a) technical cooperation as a way of promoting mainstreaming of trade into national development and poverty alleviation plans; 

(b) institutionalization of national coordinating committees for WTO matters; 

(c) improved inter-agency coordination, and better cooperation with donors to help address supply constraints and to mobilize more resources for technical assistance; 

(d) both regional and national needs are addressed in an integrated and coherent framework.  

Once all these elements become operational, and interact within a coherent framework, WTO's technical assistance will become more effective and efficient.  

8. Members, and particularly donors, need feedback regarding the effects and impact of technical assistance projects financed by them.  As the Director-General stated in his message of 19 April 2001 (WT/INF/31) "it is important to be sure that our programmes engender the kinds of skills in beneficiary countries that these Members and candidates for accession need in order to be effective participants in the WTO system".  The intention was to establish a WTO policy on monitoring and evaluation that is relatively light but effective in relation to WTO's technical assistance portfolio, and a system to implement the policy and adapt work practices to take on board the new systems.  The Secretariat, in particular those called on to dispense Technical Assistance (TA), also will benefit from feedback.  The monitoring and evaluation system (M&E) that has been developed is designed to support and complement the new strategy.  M&E will provide analytical information and observations on the relevance, effectiveness and efficiency of technical assistance projects, and on the sustainability of the results.   

III. MONITORING AND EVALUATION POLICY

9. Monitoring and Evaluation are:

(a) action, oriented towards making appropriate recommendations, and drawing lessons learned, which managers at WTO can implement and policy-makers in Member states can take into account; 

(b) communication, based on interaction among the Secretariat units involved, so that recommendations are useful and credible, and are followed up.  The lessons learned from evaluations are applied in the provision of subsequent technical cooperation projects;

(c) expertise, which entails expanding the capacity of WTO staff to design, implement and evaluate TA;

(d) feedback, linked to the accountability to the donors for the effective use of their resources.  It also helps them to take funding decisions, whether it refers to financing the extension of current projects or approving the allocation of funds for new technical assistance projects;

(e) shared responsibility, which involves both WTO staff and that of the beneficiaries concerned with WTO's technical assistance.  Within WTO it assumes close collaboration between the support divisions, such as Technical Cooperation (TCD) and Technical Cooperation Audit Divisions (TCA), and the operational divisions, in developing technical assistance projects, setting out objectives, developing evaluation questionnaires, assessment of the replies, sharing findings, conclusions, recommendations and lessons learned from evaluation; 

(f) not investigation or inspection, i.e. it is not focussing on finding fault, but rather aiming to improve WTO's ongoing technical assistance from within.  

10. The system outlined below is designed to generate the information required as a contribution to the objectives of the new technical cooperation strategy.  However, the achievement of the objectives is based on the premise that the beneficiaries recognize that they have to be more than passive recipients of WTO technical assistance.  In other words, they also share with WTO and other providers responsibility for impact and sustainability of technical cooperation.  The premise is that the recipients of WTO technical advisory services, courses, workshops, conferences, etc.,

(a) have strategies that ensure that participants and other stakeholders gain maximum benefit from WTO technical assistance;

(b) continue with their own capacity development activities after WTO technical assistance terminates, to consolidate and extend the results;

(c) ensure that the benefits drawn from WTO technical assistance are extended beyond the immediate recipients to other government and non-governmental entities;  

(d) make efforts to develop and mobilize national capacities for ongoing monitoring and evaluation of the results of WTO technical assistance at the country level.  

IV. GROWING VOLUME OF TECHNICAL COOPERATION

11. The current volume of technical assistance work gives an idea of the workload involved in monitoring implementation and evaluating effects, efficiency, impact, relevance and sustainability.  

(a) WTO's technical assistance is demand driven and is spread over a large number of issues, national, sub-regional and regional projects. The Coordinated WTO Secretariat Annual Technical Assistance Plan 2002 provides for well over 500 activities, and there may be more to meet ad hoc needs.  The pledging conference of 11 March 2002 has generated funds totalling CHF 30 millions for trade-related technical assistance; 

(b) The volume of TC will grow further in the future as acceding countries join WTO, most of which will need a range of technical assistance;   

(c) The projects in the Plan are grouped into the following programme areas:  Accession; Agriculture; Competition Policy; Customs Valuation; Dispute Settlement; Government Procurement; Implementation Issues; Information Technology/WTO Reference Centres; Integrated Framework/LDCs; Investment; Mainstreaming; Market Access; Rules; Services; Short Trade Policy Courses; SPS/TBT; Textiles and Clothing; Tools for Technical Assistance; Trade and Environment; Trade Facilitation; Trade Negotiations Skills; and Trade-related Intellectual Property Rights;

(d) The Doha Ministerial Declaration (the Doha Development Agenda) has provided a solid mandate and basis for increasing the volume of TA. The latter, however, will necessitate improved management, transparency of delivery and accountability for the desired effects and impact.
IV.  
MONITORING AND EVALUATION  STRATEGY


The M&E strategy has four main pillars.  

A/ 
Objectives 

12. In the immediate term, at the level of the Secretariat, the objective is to arrive at a results-oriented TA, which is more effective, efficient, relevant and the results of which are sustainable.

13. In the long run, systematic M&E will have the effect that WTO operational divisions regularly ask for and integrate evaluative information into policy and programme decisions.  

14. At the level of the beneficiaries, systematic M&E of WTO technical assistance will encourage Members to take appropriate measures to secure a more focussed selection of their staff to benefit from WTO TA projects, and consider measures whereby capacities developed as well as legal and technical processes initiated by WTO TA will be sustained.  

B/
Results-oriented planning, design and implementation

15. If the M&E system is to be meaningful, all TA projects must be planned and designed in such a way as to permit the integration of evaluation.  More specifically, it has to be ensured that in the design phase:

(a) a realistic immediate objective, which can be achieved by the end of the TA project
, is set out, based on an initial, simple problem/needs/opportunity analysis.  Most often this immediate objective will be formulated in terms of a change in the knowledge and skills of the beneficiaries in the specific issues addressed by the project.  But it could also indicate whether the improved knowledge and skills are an end in themselves, or are designed to assist further processes.  Wherever necessary, "demandeurs" can be encouraged/assisted to define with clarity exactly what it is they want from the TA;  

(b) outputs have to be determined, which are needed for the achievement of the immediate objective.  The outputs have to be supported by a list of the required activities and inputs, the latter representing the human, financial and material resources need for the TA.

(c) finally, indicators of achievement, which would demonstrate that the immediate objective has been achieved, are set out.  The relevant indicator(s) should emerge from the initial problem/needs/opportunity analysis.  These indicators in the planning/design phase explain the expected change in quantitative and qualitative terms.  In the self-assessment phase the indicators will be no more than the effects of the work done;  

16. In order to achieve this, every WTO staff member delivering TA will need to be results‑oriented, i.e. not only delivering lectures, presentations and giving technical advice, organizing workshops and conferences, but also bearing in mind the relevance, effectiveness and efficiency of their TA work and the sustainability of the results.  

C/
Improved reporting 

17. A TA project designed as above makes assessment by the TA providers themselves (self-assessment), covering both monitoring and evaluation aspects, possible.  The Back-To-Office Report (BTOR) highlighting performance considerations will result in recommendations to improve project implementation. 

18. Furthermore, the BTOR should not only reflect on how the TA was delivered by its provider(s) but should also take into account the views of the participants in order to get first hand information regarding their reaction to and learning from the TA.  The Participants' Evaluation Form (PEF) is one tool for this.  The BTORs will be used as the main sources of monitoring and evaluative information.  A dedicated form for the BTOR has been developed.  The PEF has also been revised (both are appended).  This should make reporting easier, and enhance consistency;  they can be adjusted in the light of experience.  

19. The information gathered, assessed and reported on by the TA provider facilitates drawing conclusions and recommendations on how to make TA projects more effective and efficient.  WTO staff concerned with technical assistance, including technical cooperation focal points in operational units, will be trained in basic methods of technical assistance design, delivery and evaluation.  The proposed Training-for-Trainers programme to be established by the Training Institute will certainly cover this point, but there may be a need for more focussed emphasis on evaluation, for which practical examples will have to be developed.

20. The M&E system, through the BTOR, and through on-site, thematic and ex-post evaluations by TCA, is expected to generate evidence of the relevance, performance and success
 of WTO's TA programme, as required by the donors.  TCA will submit an annual synthesis of the conclusions, recommendations and lessons learned, drawn from selected evaluation reports, to TAMC and to the COMTD.  

21. An information database containing factual data on various aspects of TA projects, including effects and impact as well as lessons learned from them will be developed by TCA and made accessible to all staff.  An evaluation web-page may also be developed to facilitate access to evaluation reports and dissemination of lessons learned.  

D/
Shared responsibilities for monitoring and evaluation

22. In view of the large number of TA projects, as is the case generally in international organizations, responsibilities for monitoring, self-assessment and internal evaluation should be shared among those who have a direct interest in the delivery and impact of TA.  In other words, TCD, the Training Institute
, the operational divisions and TCA must share M&E responsibilities.  Each of them will contribute in a manner corresponding to its mandate in the implementation of the new technical cooperation strategy.

E/
Scope

23. It is evident that not all the technical assistance activities/projects lend themselves to evaluation.  Sometimes WTO staff are invited by other organizations to contribute to a meeting, a conference or a workshop, etc., which usually involves the delivery of a part of the event only (one or two modules).  Evaluating such contributions to activities organized by others will be difficult due to the short duration and the limited access to beneficiaries.  These  WTO components, however, may be evaluated by others in the context of an overall evaluation of the TA activity.  Hence, there is a need for the WTO component to be well designed, transparent and accountable.

24. This being so, only those TA projects for which the preparation, design and implementation work has been done by WTO should be subject to evaluation by WTO.  Even in such cases, a judgment should be made by the WTO provider regarding the depth of evaluation which is appropriate:  a one-day seminar would not merit as in-depth an analysis as a three- to five-day project. 

25. It should be noted also that the M&E system has not been made applicable to technical missions.  For these missions the normal reporting formats and procedures apply.  The responsible staff member may, however, decide to use the revised Back-to-Office-Report Format (BTOR) if it is considered appropriate.

F/
Trial period

26. The implementation of such an M&E strategy represents a challenge.  It has to be done systematically, which requires an adaptation of working methods related to the planning, design, monitoring, evaluation and reporting of TA projects.  This should be a gradual process, which can best be managed if the M&E system is introduced on a trial basis, say for two years.  During the trial period it will be refined and further developed and adjusted as appropriate.  

V. TYPES OF Evaluation

Two kinds of evaluations are foreseen:  self-assessments and internal evaluations.  

27. Self-assessments will focus primarily on performance, that is the delivery process of the TA projects including their effectiveness
, efficiency
, timeliness of inputs and results, and on follow-up actions.  Therefore, both monitoring and evaluation questions should be addressed through the self-assessments.  The results of self-assessments will in turn be an input to internal evaluations (see below).  Self-assessments should be carried out by the providers of technical advisory missions, courses, seminars, workshops and conferences, that is by staff members of TCD and the operational divisions.  By definition, this will be the key way of evaluation since, in the vast majority of these missions, courses, etc., no one other than the providers will be present and able to do this.  

28. The purpose of internal evaluations is twofold:  a) to provide WTO senior management with evaluative information on TA which can be integrated into policy formulation and programme planning and implementation decisions; and b) to respond to the desire of donors for feedback on the use of their resources.  Internal evaluations will be carried out by the Technical Cooperation Audit Division (TCA) and will primarily focus on the relevance and success of TA projects, to include impact, sustainability, contribution to capacity development, alternative strategies and lessons learned  from TA.  By definition, internal evaluation will cover a limited number of activities each year, to be selected in accordance with pre-defined criteria (see below).  

VI. Responsibilities of wto UNITS CONCERNED WITH TECHNICAL ASSISTANCE in the M&E system

The role of  TCD, Training Institute and operational divisions (TA providers) in the M&E system
29. TCD will regularly monitor the implementation of the Coordinated WTO Secretariat Annual Technical Assistance Plan and arrange for its up-dating in the light of new TA needs as appropriate.  This monitoring also includes quality control of the planning and design of TA projects, disbursement of funds and reporting, as well as implementation of the agreed upon follow-up actions.  

30. TA providers, whether they be from TCD or operational divisions, should continue preparing BTOR, which will include in all instances a self-assessment component.  Follow-up actions resulting from this assessment should be clearly identified and pursued on return.  Within the operational divisions the focal points for TC could also be designated to monitor the preparation of BTOR and the implementation of the agreed-upon follow-up actions.  Copies of the BTOR will be sent to TCA for inclusion in the data base, and to be used as input into further evaluation activities (see below).  Current efforts of operational Divisions, e.g. in the TBT area, to assist developing countries to identify and prioritise their needs for TA are encouraged, since the results are expected to improve TA in specific fields.   

The role of the Technical Cooperation Audit in the M&E system

31. The Technical Cooperation Audit (TCA), as an internal unit independent from the planning and delivery of technical assistance should, in accordance with its mandate, be primarily responsible for organizing and conducting evaluations, and providing evaluation support services and disseminating lessons learned.  More specifically it:

(a) develops policies and strategies for evaluation, and the methodological framework;

(b) prepares a plan for the evaluation of selected TA;  

(c) conducts thematic and ex-post evaluations the subjects of which may include crosscutting issues which are relevant to more than one division, or are cross-sectoral or cut across geographic regions.  The BTORs prepared by the TA providers are an important input into these evaluations;

(d) conducts on-site evaluations of on-going TA activities;

(e) contributes to building WTO's capacity to address evaluation needs by providing technical support and feedback to TCD, the Training Institute and operational divisions in planning and conducting the self-assessments;

(f) establishes a database that provides for an institutional memory for evaluation reports;  

(g) submits annual synthesis of evaluation findings to TAMC;

(h) provides information on evaluations to representatives of Members and Observers; 

(i) participates in the work of the Inter-Agency Working Group on Evaluation (IAWG/E).  

VII. Evaluation methods 

32. The short duration of most TA activities in WTO does not justify the conduct of interim evaluations.  The self-assessment (BTOR), concentrating on effectiveness, efficiency and timeliness of inputs and outputs, will take place upon the completion of the activity.  These terminal self-assessments, complemented by the analysis of the reaction of the participants (through the filled-in PEF and/or verbally in a brief plenary session), should lead to conclusions regarding the performance of the TA project, i.e. the extent to which it has achieved its stated objective, of its anticipated benefits and how efficiently it was carried out.  It is important that, whenever appropriate, these self-assessments include proposals for specific follow-up actions whereby future TC activities of the similar kind can be improved.  

33. The long Trade Policy Courses (three months) and some of the other activities run by the Training Institute do give rise to more frequent self-assessments, on a sessional and weekly basis.  Such on-going assessments ascertain if the course is making progress towards its objectives and if it is being carried out efficiently.  These assessments would constitute a valuable input to the end-of-the-course assessment and underline adjustments to be made to the courses in the light of comments received.   

34. Ad hoc on-site evaluations of on-going TA activities by TCA will continue and are similar in focus to those of the self-assessments by TA providers.  However, these evaluations carry an additional degree of independence since TCA is not also the provider of the activity.  Such on-site evaluations will focus on the examination of the relevance and the initial sustainability of the expected results and the reaction of the beneficiaries to the TC activity, compared to the TA provider's assessment which puts the focus on performance issues such as effectiveness, efficiency and the timeliness of inputs and results.   

35. More specifically, for the TCA type of evaluation the following methods may be applied:

(a) review of the planning process of the TA project concerned in order to assess the degree of correspondence between the beneficiaries' needs and the project; 

(b) review of the TA project's programme (a course programme, for instance); 

(c) review of the project design, i.e. the immediate objective, the indicators against which the TA provider wishes to measure the expected change at the end of the project as well as the project's planned outputs, activities and resources; 

(d) field visit to the project site and continuous observation of the implementation of the project; 

(e) dissemination of the PEFs at the beginning of the course, workshop, conference, etc. for completion by the end of the activity; 

(f) interviews with the beneficiaries either individually or in small groups to get first hand reactions concerning the relevance of the project to their needs, its initial impact, and learn about how the participants wish to make use of the new skills and knowledge acquired through the project, i.e. information, data, methods, ideas, examples included in lectures, presentations, hand-outs, background documents, CD‑ROMs, etc.;

(g) taking note of the participants' views stated at the end-of-project verbal evaluation session;

(h) verification of the initial findings, conclusions and recommendations with the TA provider.

(i) writing up the evaluation report and disseminating it for information and follow-up as appropriate.

36. In thematic evaluations
 the following methods may be applied: 

(a) discuss evaluation purposes with TCD and the operational divisions concerned with a view to make it relevant to their policy, programme and strategic decisions; identification of any special constraints (e.g., budget, staff resources, timing that may affect the evaluation study);

(b) prepare terms-of reference (TOR) to define a framework for the evaluation: 

(i) [image: image1.wmf]why the evaluation is needed; 

(ii) who are the major beneficiaries/recipients of the programme; 

(iii) what are the major benefits expected from the evaluation; 

(iv) who are the key users of the evaluation information; 

(v) what are the major evaluation aspects that the study should look into, e.g. impact, national commitment to sustain the results, changes provoked by the TA in the recipient environment; lessons learned regarding changes needed in the planning/implementation process and strategies of TC in the evaluated area, etc; 

(vi) study parameters (mandatory data requirements, sources of data, expertise, geographical restrictions, any sensitive issues the study should address, etc.); 

(vii) what are the due dates for the draft and the final reports; how they will be presented (oral briefing; written report; audio-visual presentation, etc.); 

(viii) to whom the evaluation results will be disseminated;  time-line (when will the evaluation begin and end). 

(c) decide on evaluation questions; 

(d) select the appropriate evaluation method, or methods, for responding to the TOR: 

(i) desk-review; 

(ii) evaluation workshop with the participation of the units concerned;

(iii) questionnaires complemented by selected field visits and interviews with beneficiaries and TA providers to review and/or verify the effects and impact from the point of view of beneficiary organizations and verify national efforts to sustain the results, etc.

(e) discuss draft evaluation report with units concerned to verify findings and get suggestions for factual and textual corrections;

(f) disseminate evaluation report to senior management and divisions concerned.

37. Ex-post evaluations
, carried out by TCA alone or together with the operational divisions from six months to a year after the termination of the TA project, are tools to identify evidence of continued relevance of the TA project and its success, i.e., the impact and the sustainability of the results and their contribution to national capacity building, all this should provide for the identification of lessons learned with a view to improving future TA in specific fields.  These ex-post evaluations may facilitate the decisions of donors regarding extension of on-going TA or funding new ones.  

38. Ex-post evaluations are a unique source of analytical information for the operational divisions and TCD.  Therefore, TCA will consult directors to decide on which TA activities lend themselves best to ex-post evaluations.   

39. Both thematic and ex-post evaluations may cover priority areas that are linked to WTO Agreements, selected countries, regions or sub-regions, or aspects of the new TC strategy or any other areas of TA, such as accessions, trade negotiations capacity building, skills and techniques, support for mandated negotiations in agriculture and services, areas of new negotiations, implementation, standards and technical regulations, etc.  Priorities set out in the Ministerial Declaration from Doha will also be relevant. 

40. There is no need for standardized formats for thematic and ex-post evaluations.  These evaluations require the preparation of tailor-made terms-of-reference (TOR), such as the one detailed above.  The TORs will be prepared by TCA, in collaboration with TCD and operational divisions concerned.  The evaluation methods are similar to those of the thematic evaluations
41. In case of TA projects of a small size (one to three days) but recurrent by subject, it is appropriate to select a sample of them and carry out a tracer study within the framework of an ex-post evaluation.  Such studies examine what the participants of a WTO TA project have changed in their environment, due to the TA. Tracer studies regarding the relevance and success of the Long Trade Policy course are also encouraged.  These tracer studies should be jointly carried out between the TA provider(s) and TCA.  The methodology may combine desk reviews of documents, communications and correspondence about the evaluation subject, questionnaires to the participants and to their employers, field visits to countries, interviews with beneficiaries and evaluation workshops to share findings, conclusions and recommendations. 

42. The preparation of monitoring and evaluation reports is not an end in itself.  Whichever evaluation methods are used the evaluation reports conclude with recommendations and lessons learned.  Recommendations included in these reports must be carefully reviewed and acted upon in a timely fashion.  In some cases, TC providers can take prompt actions, in other cases it may be necessary to reach a consensus between the interested parties before action can be taken on a recommendation.  Tracking the implementation or status of major recommendations is an important responsibility of those who plan, design and monitor the implementation of TC projects.

ANNEX I

BTOR

To:


     
Date:


From:


     
Ref:
     

cc:


     

Subject:


Back-to-Office Report of Technical Assistance Projects
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1.
Background  

2.
Target group(s) 
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3.
Performance considerations


Effectiveness – Achievement of the objective
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Efficiency – Results versus costs
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4.
Recommendations and follow-up actions
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5.
Other comments

ANNEX II

Participant's Evaluation Form (PEF)
of WTO Technical Assistance activities

(courses, workshops, seminars, conferences, technical missions)

[image: image9.wmf]
Please take a few moments to reply to the questions below.  You will thus help us to improve our Technical Assistance (TA) activities.  Mark the boxes as appropriate and leave blank any aspect of no relevance to you.
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Title of TA:


Date and Venue:


Your country of origin (for regional/sub-regional TA):
[image: image11.wmf]     Area of activity:          Government

NGO 

Private sector  

1. What did you hope to learn from this TA (your objectives)?


2. You have participated in this TA 
At your own initiative

You were assigned 


3.  This is your first WTO TA 
Yes 
No  




If no, what else have you attended 


4.
Your knowledge of the subject matter 


prior to the TA was
Very limited 
Substantial
PERFORMANCE ASPECTS OF THE TA
EFFECTIVENESS
5. To what extent were the objectives achieved?          
    Not at all
                        Completely 

6. List benefits you personally have drawn from this TA:         


7.  Are you satisfied with the results of the TA?            
   Not at all
                        Completely


Comments:...............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

8.  Indicate below how and in which areas of your work you intend to use the results of this TA:


EFFICIENCY, TIMELINESS OF RESULTS

9.  Your overall opinion of the TA in the following areas:


a) 
Generation of applicable new skills and 



knowledge 
Too little 
More than expected


b) 
Quality of lectures and presentations
Very low
Very high


c)
Interaction with TA provider
Too little
Too much


d)  
Quality of training materials (handouts) 
Very low
Very high


e)
Quality of cases and examples 
Very low 
Very high


f)
References to national/regional experience
Very low 
Very high


g)
Structure of the  TA
Unclear
Well thought out


h) 
Duration of the TA
Too short 
Too long



i)
Practical exercises
Irrelevant
Very useful


j)
Use of audio-visual aids
Too little 
Too much


k)
The TA programme was delivered       Out of schedule
As scheduled

10.
 Which, if any, of the sessions were not useful to you?


11. 
How knowledgeable was/were the TA provider(s)      Not very 
Very knowledgeable

12.

How effective was/were the TA provider(s) 
Not very 
Very effective

13.

How helpful was/were the TA provider(s) 
Not very                                   Very helpful

14.

The logistical arrangements for the TA  were    
      Poor
Excellent

15.

If you had to pay for such a TA, would you do

     

so?                                                                         
          Yes          No

16. 
Would you recommend this TA to your colleagues?             Yes          No

17. 
Other comments (add additional pages if needed)


__________













Title of TA project : 





Project code:





Type of project: (Please mark in the box(es) as appropriate) 	


    Technical Mission	� Course	� Workshop	�  Seminar	�  Conference


� National  	� Sub-regional 	� Regional	� Reference Centre	� Other





Date(s) and location : 





Budget:





Participating countries:





Number of participants:	� Men	�  Women





Immediate objective:





Indicators of achievement:

















No1. Description of the reason why the Technical Assistance


(e.g. training, technical or legal advisory missions, national or (sub-) regional-seminars and workshops, etc) was carried out (e.g. at the request of a country, or at the invitation of another international or national organization);  highlighting if it was a follow-up to an earlier mission;  if it was a component of a larger WTO technical assistance activity, etc.  Information on the authorisation and financing of the TA, and media coverage, will appear in this point








No.2 Brief description of the beneficiaries of the TA (number of persons, broken down by men and women;  their employing organizations;  their main expectations from the TA); 








No3(a) Highlight any evidence, on the basis of the pre-established indicators and feed back from the participants/recipient organizations, of progress made towards the achievement of the immediate objective of the TA. The views of the participants, obtained through either the PEFs, personal interviews or end-of-the-course/workshop, conference, advisory mission, etc verbal evaluations, should be analysed and appropriate conclusion drawn. 








No3(b) Analyze the organization of work and delivery of TA:  How it was organized (describing travel, logistics arrangements, cooperating agencies, etc., as appropriate). How the technical subject matters and project outputs were delivered (teaching methods applied (lectures, presentations, group discussions, etc.), training materials used (slides, hand-outs, CD-ROMs, etc.) and background documents distributed.  Also highlight the timeliness of the inputs (financial, human and material resources) and if everything planned was actually done. Draw conclusions if the results justified the costs.








No.4 This section should rely on the information and data included in the previous sections of the report, and on the observations of the TA provider.  Conclusions put forward here should be based on findings set out in previous sections of the report.  Recommendations should be specific in terms of who should do what and by what deadline.











� In line with standard methodology for evaluation of technical assistance, individual activities are termed "projects", which notion encompasses all aspects of the activity, from planning stage to evaluation and follow-up.  References to an "activity" are reserved only for the seminar, workshop, course, etc.


� Relevance:  does the TA respond to national/sub-regional/regional problems and priorities;  does it meet the needs of the beneficiaries and their organizations?


Performance:  is progress being made by the TA towards its immediate objective (effectiveness);  do its costs justify the results (efficiency);  have inputs been provided and outputs delivered as planned?


Success:  has the TA brought about the expected changes in terms of impact, the national capacity to sustain the results and contribution to capacity development in the recipient organization?


� It is recognised that the Training Institute already has in place a fully-functioning system of M&E which was developed taking into account the characteristics of its programmes.  Any application of the methodology to its programmes will have to take that fact into account.


� In examining "Effectiveness", we analyze the degree to which the objective set out by the TA has been achieved. 


� In examining "Efficiency", we involve the resources used to deliver the TA and compare them to the results achieved with a view to see if the results justified the costs.


� Thematic evaluations usually cover subject matters addressed by TA projects that are of concern to more than one division or cut across a region or a sub-region or a multitude of selected countries. Both on-going and finished TA projects can be included in thematic evaluations.


� The main difference between thematic and ex-post evaluation lies in the fact that the latter examines the outcome and impact of finished TA projects only. 


� If you move the mouse over the highlighted headings of the BTOR you may consult explanatory notes concerning the information that should be included in the particular section.





�PAGE \# "'Page: '#'�'"  �� Description of the reason why the Technical Assistance


(e.g. training, technical or legal advisory missions, national or (sub-) regional-seminars and workshops, etc) was carried out (e.g. at the request of a country, or at the invitation of another international or national organization);  highlighting if it was a follow-up to an earlier mission;  if it was a component of a larger WTO technical assistance activity, etc.  Information on the authorisation and financing of the TA, and media coverage, will appear in this point





�PAGE \# "'Page: '#'�'"  ��Brief description of the beneficiaries of the TA (number of persons, broken down by men and women;  their employing organizations;  their main expectations from the TA); 





�PAGE \# "'Page: '#'�'"  ��Highlight any evidence, on the basis of the pre-established indicators and feed back from the participants/recipient organizations, of progress made towards the achievement of the immediate objective of the TA. The views of the participants, obtained through either the PEFs, personal interviews or end-of-the-course/workshop, conference, advisory mission, etc verbal evaluations, should be analysed and appropriate conclusion drawn. 





�PAGE \# "'Page: '#'�'"  ��Analyze the organization of work and delivery of TA:  How it was organized (describing travel, logistics arrangements, cooperating agencies, etc., as appropriate). How the technical subject matters and project outputs were delivered (teaching methods applied (lectures, presentations, group discussions, etc.), training materials used (slides, hand-outs, CD-ROMs, etc.) and background documents distributed.  Also highlight the timeliness of the inputs (financial, human and material resources) and if everything planned was actually done. Draw conclusions if the results justified the costs.








�PAGE \# "'Page: '#'�'"  ��This section should rely on the information and data included in the previous sections of the report, and on the observations of the TA provider.  Conclusions put forward here should be based on findings set out in previous sections of the report.  Recommendations should be specific in terms of who should do what and by what deadline.
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