[image: image1.emf]
WTO Chairs Programme
Background information and guidelines for submitting proposals  

Objectives

The WTO Chairs Programme (WCP) seeks to enhance knowledge and understanding of the trading system among academics, citizens and policy makers in developing countries by stimulating teaching, research and public debate on international trade and trade cooperation at the level of tertiary education and research institutions.
The WCP contemplates the establishment of WTO Chairs to support academic institutions and associated individual scholars from developing countries in the following areas:  course preparation, teaching, research and information.  The programme does not require that all applications for Chairs necessarily incorporate all these elements, and selection decisions will give consideration  to proposals with greater or lesser emphasis in different areas.  The Chairs will be allocated on the basis of a competitive bidding process.  
While these Chairs will provide direct support to academic institutions from developing countries, the WCP Programme is open to scholars and academic institutions from developed countries, particularly those involved in academic cooperation with developing-country counterparts.  The developed country components of the programme, aimed at fostering mutually beneficial cooperation among developed and developing country institutions and scholars, will be elaborated once the programme is established.  The programme will seek to promote younger academics rather than bolstering established ones and it will take gender and geographical considerations into account. As far as possible multiple languages will be used in the programme. 
Building lasting relationships with institutions

The WCP Programme will accord financial support for a period of four years to beneficiary institutions, and will facilitate continuous interaction between institutions and individuals associated with the WCP Programme, including though an internet-based platform of services and products. Universities who have participated with the WTO for the organization and delivery of Regional Trade Policy Courses (RTPCs) are encouraged to present proposals for WCP Chairs, as their participation in the WCP Programme would offer a means of consolidating relationships that already exist.  
Applications for Chairs from developing country institutions must be supported and approved by the Rector/Vice-Chancellor/President of the proposing institution.  Even though the primary relationship will be with the institution hosting the chair, applications must indicate the person within the institution who will be directly responsible for the programme, or in other words the designated Chair-holder acting on behalf of the institution.  The Chair-holder must have a teaching or research position in the fields of international economics, international law, political science or international relations. 

In parallel, the WCP Programme will establish projects and activities with other individuals and institutions where there is a demand, which will tend to be customized and motivated by individuals who sell good ideas for consideration by the Advisory Board (see below).   

Supporting Teaching

Through the WCP Programme, the WTO seeks to systematize its support for the development and delivery of courses on trade policy and WTO-related matters in academic institutions.  Teaching support may also be provided to universities in developing countries by the Institute for Training and Technical Cooperation through its Academic Cooperation Programme.
Fostering Research

The Chair-holders will also be required to undertake research projects, ideally involving junior researchers.  The WCP Programme seeks to promote research focused on extending specialized knowledge and explaining the policy relevance of existing research.  Universities hosting the Chairs will be expected to support academic cooperation with other institutions of the WCP, including in respect of possible joint research, cooperation arrangements on lecturing and visit exchanges.  
Encouraging and building outreach/communication 
Universities awarded the WTO Chairs will also be asked to commit to organize public activities aimed at disseminating research and information, and promoting discussions regarding international trade and trade cooperation.  At the same time, the WTO Secretariat will seek to involve these institutions as partners in the delivery of WTO technical assistance activities. 
Under the WCP Programme the WTO Secretariat will organize an annual conference seeking to link this annual conference activity to other conferences around the world that would attract similar attendees, thus taking into account cost savings and efficient use of time.

The WTO Secretariat will establish a dedicated website that will facilitate the sharing of information, encourage discussions, and provide links with other relevant websites, with a view to promoting internet-based networking among associated institutions and individuals.. 
Establishing links with supporting universities and think-tanks in developed and other developing countries

The WCP will establish links with supporting universities and think tanks in developed and developing countries in order to facilitate study, learning and research opportunities for young developing country scholars under the WCP programme.  Such institutions will be encouraged to become part of the WCP network.   The WTO Secretariat will seek to assist in acquiring donor funding that could be used by these institutions to engage in WCP activities.  These activities would retain their link with the overall WTO programme and would be reported out to the Advisory Board, but would not be driven or supervised by the WTO Secretariat.
Grants

The WCP will provide funding to the Chairs for four years, up to a maximum of Swiss Francs fifty thousand (CHF 50'000,00) per annum.  In the case of research funded by the Chairs Programme, the individual researchers will receive funding out of this amount directly, while all other funded activities will be channeled through the Chair holder.  During this period the WTO Secretariat and other individuals and institutions will work to establish continuing links and secure additional resources in order to ensure the sustainability of progamme-related activities over the longer term.
Governance:  Advisory Board

An Advisory Board will be established in order to ensure the quality and credibility of the  WCP.  The Advisory Board will participate in all substantive decisions in respect of the programme.  Chaired by the WTO Secretariat, it will comprise academic partners, beneficiary academic institutions, ad persona representatives who can make a valuable contribution, and donors.  The Board will meet as necessary but seek as far as possible to carry out its functions though electronic means. 
The Advisory Board will implement a system of independent assessment of the output of the programme and its quality on a continuing basis.  The Advisory Board will report annually to the Committee on Trade and Development in the context of the WTO Secretariat's overall training and technical co-operation activities.
Selection and Award
Partner institutions awarded WTO Chairs will be chosen through competitive selection to take place in two phases. The first phase of the selection will be based on the quality of written applications and an assessment of the university's ability to meet all the requirements.  As noted above, particular consideration will be given to proposals of adequate quality from institutions with which the WTO has already been in partnership for the delivery of the RTPCs.  Candidate institutions who also applied and reached the final selection stage for RTPCs will be accorded careful consideration.  In a second stage, candidates retained in the first phase of the selection process may be requested to supply additional information and may be visited by a team representing the WCP.  A deadline will be set for receiving proposals.   
Proposals

Applications using the attached form are invited from interested institutions and should reach the WTO Secretariat by 29 May 2009 and may be submitted by post to WTO Chairs Programme, 154 rue de Lausanne, CH-1211 Geneva 21, Switzerland or by electronic mail to wtochairs@wto.org. If you need further information please contact gerardo.thielen@wto.org and/or fatima.chaudhri@wto.org 
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