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Introduction 

Afghanistan is a landlocked country located in central Asia, with 647,500 sq. km. (249,935 sq. mi.) area and with 29,863,000 population strength. The natural resources of the country are Natural gas, petroleum, coal, cooper, chromate, talc, barites, sulfur, lead, zinc, iron ore, salt, precious and semiprecious stones etc. Land of the country could be classified as follow Arable land 12% Permanent pastures 46%, Forests and woodland 3%, other 39%.

For centuries, Afghanistan has been a mosaic of people with diverse cultures, religions and languages. Afghanistan’s ethnically and linguistically rich and mixed population reflects its location at the crossroads of Central, South and Southwest Asia. Communities with separate religions, languages, and ethnic backgrounds have lived side by side for generations. Afghanistan still remains a country of dynamic diversity. The main ethnic groups are Pashtun, Tajik, Hazara, Uzbek, Turkmen, Aimaq, Baluch, Nuristani, and Kizilbash. Pashto and Dari are Afghanistan’s official languages.
Afghanistan Trade policy 

Afghanistan occupies a key strategic location linking Central Asia with South Asia, providing China and the Far East with a direct trade route with the Middle East and Europe. At the moment, Afghanistan also faces a security threat that has region-wide implications and that can only be addressed effectively by region-wide cooperation”
Afghanistan, due to its strategic location as a ‘land bridge’ between Central and South Asia, and the Middle East and the Far East believes to strength regional cooperation and contribute to regional stability and prosperity, as well as increase investment and facilitate trade. The Afghanistan National Development strategy (ANDS) elaborates Government’s key priorities for trade and transit facilitation among other priorities like this, 

(i) To  increase and deepen Afghanistan’s participation and leadership in bilateral and region-wide initiatives and agreements that facilitate transit, transport, and investment in the region; 
(ii) To promote cross-border initiatives for the equitable exploitation of shared resources of hydro power; 
(iii) Extend regional cooperation on border management to better align efforts against organized cross-border crimes, such as trafficking in drugs and weapons. The Government recognizes that it cannot achieve its goals with regards to improving security without close cooperation from regional partners, particularly Pakistan.” 

Bringing policies to practice Afghanistan has joined several regional trade organizations, including the Central Asian Regional Economic Council (CAREC), the South Asian Association for Regional Cooperation (SAARC), and the Economic Cooperation Organization (ECO), and has signed over 3 dozen agreements, protocols, and MOUs with other countries and organizations on trade, commerce, regional cooperation, transit, and transport.  (See the trade statistic of Afghanistan for the last few years at the end of Article)
Customs Department
Afghanistan Customs Department (ACD) is a key department dealing with international trade and transit, therefore, Customs reforms was high on the agenda of the government in order to meet the twin objectives of providing protection to society and raising revenue to fund government’s operating expenses and as a means of achieving fiscal sustainability, it is also necessary to develop an efficient and accountable customs service not only for achieving twin objectives but also facilitating international trade.
Infrastructure Development 
Afghanistan was a war torn country for many years, the ACD, in first five (5) years plain concentrated on infrastructure development at major Inland Customs Depots (ICD) and Border Crossing Points (BCP) which is deemed necessary for international supply chain and regional trade promotion. Many regional Customs offices including customs directorate were the impact assessment of infrastructure development. ACD with its international partners are launching a project that will undertake infrastructure development at critical centers to enable modernized operations and automation of customs processes.
Capacity Building/enhancing the customs workforce 
 A rational approach to build the capacity of the ACD is to move toward more modern business practices, including the development of a national level training academy where officers from the various regions are brought together for common training sessions. In Afghanistan, the training of officers from various regions in consolidated classes has the distinct advantage of building national level cohesion among the ACD officers.

The Afghanistan National Customs Academy (ANCA) was established in January 2010 in the Counter Narcotics Training Academy in Kabul. Meanwhile, extensive negotiations are ongoing with the donors (European Union and the U.S. Embassy) to assist ACD in building its own training facility. The ANCA can provide training to 200 Customs officials per fiscal year, and 400 Customs officials have been trained since it opened in January 2010.

The curriculum for the academy is developed by international customs Workforce experts and is customized to meet ACD requirements. It is taught by international customs experts, while Afghan trainers are also being educated under the Train the Trainer Program.

A special MOU has been signed by the ACD with the National Environment Protection Agency (NEPA) to train all the Afghan Customs officers in detection and identification of ozone depleting substances (ODS) to enable them to interdict and arrest movement of ODS and other hazardous substances through airports and across borders. Under this MOU, ACD is providing specialized training to its officials, and NEPA is providing required assistance in terms of training materials, equipment and identification kits.
ASYCUDA Implementation
Automation is the core of customs reform and trade facilitation. It does not only expedite processing of customs documents, but it also reduces physical interaction between officers and traders. The Automated System for Customs Data (ASYCUDA) software, designed by the United Nations Conference for Trade and Development (UNCTAD) for automation of customs processes, The ASYCUDA transit module has been implemented at five major transit routes. The ASYCUDA declaration processing module has been implemented at seven major cities of the country. Efforts are also underway to implement it in rest of customs declaration areas .The groundwork has been completed and sooner the ASYCUDA transit module will be operational on the rest of trade and transit route.

The ACD with collaboration of SCRTFP (WB project) envisages further rollout of ASYCUDA to the remaining customs stations and an upgrade to a Web-based ASYCUDA World system in the coming years. The plan is to initiate value-added ASYCUDA modules for automation of specialized functions like exemption, valuation, risk management, post clearance audit, manifest control and other functions.

New Automated Exemption Module

A major achievement toward automation of sensitive customs operations has been the development of a new automated exemption module by UNCTAD. This module allows for Web-based submission of exemption applications and their automated monitoring and processing. The system aims to eliminate human interface and discretion, thereby greatly reducing opportunities for corruption and decreasing diversion of customs revenue. The training of users and other stakeholders in the use of the new system is currently under way and the new module will soon be operational. 
Valuation module of ASYCUDA
The valuation module of ASYCUDA has also been successfully piloted at the Kabul ICD, for the top 200 revenue earning commodities and will be rolled out to other ICD’s as soon as it is fully customized. It is planned to include a larger number of commodities and to be implemented in other Customs stations for maximum utilization.
ACD and Trade facilitation 
The ACD’s approach is not only to confront trader but to enter into a partnership with them for better voluntary compliance of current applicable laws. This will benefit the traders by reducing their transaction costs. It will also address complaints and grievances from traders; a help desk has been established at all regional Customs directorates. In addition, an Appeals Unit has been created at ACD headquarters where issues regarding Customs clearance and operations can be redressed. Grievances are heard and resolved accordingly.
Customs Tariff 

In 2003 Afghanistan had a highly complicated and different tariff regime with 27 bands rates unreliable from 0-150% and an average rate of 43%. In 2004 Afghanistan became a member of World Customs organization (WCO) and a new law in compliance with international stander had been passed. Harmonized system (HS) of classification was introduced with valuation based on transaction value, with new tariff schedule featuring six tariff bands with rats varying from 2.5% to 16% (major bands were with  2.5 and 5%) with some prohibited goods. Changing in 2006 leaded to a slightly more complex classification and an increase in number of tariff rates .Afghanistan currently has 12 tariff bands.

Regularity affairs 

Regularity affairs are reduced, previously the traders were required to go through the lengthy process of 77 days and 11 documents, with an average cost of US$2,600.unnecessary documentation, delay in cargo was the ultimate strictness of customs process. Documentary process is deduced so as to meet with standers of international trade and transit. 

Afghanistan Pakistan Transit Trade Agreement
Afghanistan always believes on regional cooperation for regional trade enhancement and facilitation, Afghanistan occasionally, joint hands with each and every regional country that contributes in regional trade promotion. The Governments of Afghanistan and Pakistan after seven rounds of bilateral Joint Working Group meetings on trade and transit, signed a “Record Note” called the Afghanistan Pakistan Transit Trade Agreement (APTTA) on July 18, 2010. The note was signed by the commerce ministers of both countries. when implemented, the agreement has the potential to boost Afghanistan’s development and regional trade.

 According to this note, Pakistan will facilitate Afghan exports to India through the Wagah BCP (near the city of Amritsar in Indian Punjab). Afghan trucks will be allowed to carry Afghan transit export cargo on designated routes to Pakistani sea ports, and also up to the Indian border where Afghan cargo will be transferred to Indian trucks, but not vice versa. However, it was decided that “a feasible proposal in this regard could be discussed at an appropriate time in the future.” For this purpose, “Pakistan has provided a side letter to Afghanistan giving this understanding.” To make transportation economical on return, the Afghan trucks will be allowed to carry goods from Pakistan to Afghanistan. To tackle the issue of unauthorized trade, both countries have agreed to install tracking devices on transport units and Customs-to-Customs information sharing (IT data and others). It was also agreed that financial guarantees equal to the amount of import levies will have to be deposited by authorized brokers or customs clearing agents, which will be released after the goods exit Pakistan. In addition, rail or other transportation charges are required to be the same as those charged for goods destined for Pakistan.

Apart from internationally acceptable and verifiable standards of sealable trucks, APTTA also allows export of perishable goods in transit in open trucks and other transport units. This is important as Afghanistan traditionally used to export a measurable quantity of fresh fruits like grapes, melons and pomegranates to India.
Besides that, T2(transit form) has been introduced by the customs department for expediting international transit, documentary requirements deduced, for preventing delays in international cargos.
Trade statistics of Afghanistan for the last four (4) years 
	 
	1386/2007
	1387/2008
	1388/2009
	1389/2010
	

	Import 
	147,788.10
	202,500.80
	287,696.20
	320,240.40
	

	Increase
	 
	37%
	42%
	11%
	

	Agriculture Products 
	42,632.80
	58,366.80
	64,405.20
	64,591.60
	

	Increase
	 
	37%
	10%
	0%
	

	Other products 
	105,156.00
	144,134.00
	223,291.00
	255,648.80
	

	Increase
	 
	37%
	55%
	15%
	

	Export 
	10,136.10
	13,328.40
	15,808.50
	11,044.40
	

	Increase
	 
	31%
	19%
	-13%
	

	Agriculture Products 
	7,730.00
	9,396.90
	12,237.50
	8,048.40
	

	Increase
	 
	22%
	3.00%
	-34%
	

	Other products 
	2,406.20
	3,931.50
	3,571,084
	2,995.60
	

	Increase
	 
	31%
	-9%
	-16%
	

	Trade Turnover
	157,924.20
	215,829.10
	303,504.70
	331,438.30
	

	Increase
	 
	37%
	41%
	9%
	


Top importers by Country of Origin 

	Country 
	1387/2008
	1388/2009
	Increase 
	1389/2010
	Increase
	Share
	

	China
	22,007.60
	24,750.20
	12.50%
	46,841.60
	89.30%
	14.60%
	

	Iran
	10,403.00
	23,817.00
	128.90%
	34,964.40
	46.80%
	10.90%
	

	Uzbekistan 
	22,975.30
	41,052.20
	78.70%
	30,197.40
	-26.40%
	9.40%
	

	Japan
	5,385.40
	1,673.30
	-68.90%
	29,816.00
	1681.90%
	9.30%
	

	Germany 
	3,231.60
	11,652.60
	260.60%
	21,238.30
	82.30%
	6.60%
	

	Russia
	4,425.60
	11,459.50
	158.90%
	11,585.70
	1.10%
	3.60%
	

	Kazakhstan 
	11,179.90
	17,638.80
	57.80%
	10,614.40
	-39.80%
	3.30%
	

	India
	5,018.90
	6,929.20
	38.10%
	10,420.40
	50.40%
	3.30%
	

	Turkmenistan
	3,539.50
	7,533.00
	112.80%
	8,973.00
	19.10%
	2.80%
	

	United State
	2,457.60
	6,959.60
	183.20%
	7,831.10
	12.50%
	2.40%
	

	UAE
	2,354.10
	36,401.00
	1446.30%
	7,372.10
	-79.70%
	2.30%
	

	Turkey 
	1,696.20
	3,690.10
	117.60%
	4,933.40
	33.70%
	1.50%
	

	Malaysia
	3,064.10
	3,703.70
	20.90%
	4,753.20
	28.30%
	1.50%
	

	Korea (South)
	1,876.20
	1,547.10
	-17.50%
	4,667.60
	201.70%
	1.50%
	

	Canada
	1,090.90
	1,155.40
	5.90%
	3,997.20
	246.00%
	1.20%
	

	Other Countries
	61,828.10
	45,057.80
	-27.10%
	31,574.30
	-29.90%
	9.90%
	

	Total Import
	202,500.8
	287,696.2
	42.10%
	320,240.4
	11.30%
	100.00%
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Top exporter countries 

	Country 
	1387/2008
	Share
	1388/2009
	Share 
	1389/2010
	Share
	Increase
	

	India 
	3,477.50
	26.10%
	4,375.90
	27.70%
	3,272.30
	29.60%
	-25.20%
	

	Pakistan 
	3,377.30
	25.30%
	3,820.30
	24.20%
	2,470.00
	22.40%
	-35.30%
	

	Tajikistan
	2,941.80
	22.10%
	1,735.00
	11.00%
	1,005.30
	9.10%
	-42.10%
	

	Iran
	743.2
	5.60%
	1,072.00
	6.80%
	807.8
	7.30%
	-24.60%
	

	China
	66.3
	0.50%
	103.4
	0.70%
	559
	5.10%
	440.40%
	

	UAE
	164.6
	1.20%
	604
	3.80%
	507.7
	4.60%
	-15.90%
	

	Russian Federation
	420.4
	3.20%
	514.6
	3.30%
	495.5
	4.50%
	-3.70%
	

	Turkmenistan
	158.8
	1.20%
	284.6
	1.80%
	357.9
	3.20%
	25.80%
	

	Iraq
	379.1
	2.80%
	529
	3.30%
	303.9
	2.80%
	-42.60%
	

	Turkey
	127.5
	1.00%
	522.2
	3.30%
	233.8
	2.10%
	-55.20%
	

	France
	2.9
	0.00%
	1.7
	0.00%
	216.9
	2.00%
	 
	

	Syria
	137
	1.00%
	131.2
	0.80%
	109.4
	1.00%
	-16.60%
	

	United State 
	104.1
	0.80%
	96.9
	0.60%
	103.9
	0.90%
	7.30%
	

	Kazakhstan
	157.1
	1.20%
	131.3
	0.80%
	72.9
	0.70%
	-44.50%
	

	UK
	4.5
	0.00%
	31.1
	0.80%
	65.5
	0.60%
	110.50%
	

	Belgium
	203.5
	1.50%
	58.4
	0.40%
	45.9
	0.40%
	-21.30%
	

	Hong Kong
	9.9
	0.10%
	25.7
	0.20%
	43
	0.40%
	67.40%
	

	Uzbekistan
	26.9
	0.20%
	30.7
	0.20%
	36.4
	0.30%
	18.80%
	

	Netherlands
	8.4
	0.10%
	33.7
	0.20%
	35.6
	0.30%
	5.70%
	

	Belarus
	36.9
	0.30%
	33.6
	0.20%
	35.3
	0.30%
	5.20%
	

	Dubai
	164.6
	102%
	7.7
	0.00%
	6.8
	0.10%
	-10.90%
	

	Other Countries
	616.2
	4.60%
	1,665.50
	10.50%
	259.4
	2.30%
	-84.40%
	

	Total Export
	13,328.40
	100.00%
	15,808.50
	100.00%
	11,044.40
	100.00%
	-30.10%
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