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	I. GENERAL OVERVIEW/REASONS FOR REFORM
1. Please provide a general overview of the reforms that were undertaken:
A.
Was it part of an overall reform programme (and therefore co‑financed)?  Was it linked to WTO trade facilitation or was it broader?  Did it build on recent reforms?


The Government of Sao Tome and Principe decided to reform and modernize the Customs Administration by migrating to a new IT system and updating the customs system and procedures with a view to improving the efficiency and effectiveness of customs services and the monitoring of legal trade.


To this end, we received financial support from the US Government, via the US Treasury (MCC), and the Portuguese cooperation agency.


A plan was accordingly drawn up with the following objectives in mind:
· To modernize and adapt STP's Customs, in line with international standards;

· to improve and bolster its revenue raising capacity;

· to assign new functions to the Customs;  and

· to train customs officials and provide the material resources needed to develop their activities.

	
Priority was given to installing the ASYCUDA World System, providing specialized training and putting procedures into place based on the recommendations of the World Customs Organization (WCO).

The recommendations aimed at:

Undertaking legislative reform, modernizing the administration, and installing ASYCUDA World, a modern system for customs management and follow‑up, through the following:


(i)
Legislative reform and modernization of customs administration;


(ii)
reform of customs legislation;


(iii)
accession to the WCO;


(iv)
training of officials in the various fields of customs expertise;


(v)
management, follow‑up and security of trade;


(vi)
computerization of customs services;


(vii)
synergies in customs, trade, port, tax and customs police activities.

	B.
What was your baseline (i.e. had you already partially implemented many of the measures)?  What was the scope?  What procedures did it encompass?  Which government agencies were involved/affected?  etc.


Before these measures were taken, our work was based on legislation dating from the colonial period (1947, 1963, etc.)


	2. Why did your country decide to undertake these reforms?  (E.g. input from traders, studies showed trade barriers, Kyoto Convention Compliance, etc.)


Kyoto Convention compliance;


WCO recommendations;


To be in line with international standards;


Complaints from businesses about the lack of speed and the waiting time for customs clearance;  and


Trade barriers.

	3. What benefits have been realized as a result of this reform?  (Benefits for the government and/or traders, what problems did it solve?)

(a)
Increased customs revenue;


(b)
significant reduction in the time required for customs processing of documents (from one week to one day ‑ 17 steps to 7 steps);


(c)
more reliable customs data (availability of customs, statistical and accounting data).


To be implemented soon:


(a)
New time‑saving and cost‑cutting procedures that will benefit the private sector;


(b)
availability of reliable databases for producing reports on, inter alia, customs management;


(c)
availability of data on foreign trade and revenue;  and


(d)
reduction of the number of documents in paper format.



	4. What were the revenue implications?  Did any particular measures have a strong impact on revenue either positive or negative?

Increase in revenue;


More extensive checking of invoices;  and


Greater coordination among the customs, port, tax, and customs police authorities.



	II. framework
1. Describe any amendments to laws and regulations that were required.  (Did you consult with stakeholders on this?)

Customs Code;


Public‑Private Partnership Forum (approved);


Tariff lists;


General customs tariffs;


Customs Technical Council (approved),


Post‑clearance audit regulations.



	2. Did reform require major changes in administrative policy or organization?  Please describe.

Yes.  Infrastructural changes to adapt the building.


Liaison between the Customs and customs brokers via ASYCUDA.  The previous paper‑based process was very slow.



	III. IMPLEMENTATION FACILITATION

1. What was the approximate time‑frame for implementation?  Why?

Two years.


Various constraints such as restructuring the building and the purchase of necessary materials and equipment.

2. Lessons learned:  what were the biggest problems/issues and how were they overcome?


The limited IT knowledge of some of the customs officials meant that UNCTAD had to call in technicians to provide specialized assistance for certain technical issues and to demonstrate how the system worked.

3. Describe any training or capacity‑building programmes for government officials and/or private sector that were conducted.

Daily training and seminars on various matters for customs officials, customs brokers, authorized personnel of the International Bank of Sao Tome and Principe (BISTP) and the customs police.


Training in external and legal auditing and the Kyoto Convention.


Training in the field of customs and training for the exchange of experience within the framework of customs cooperation in the Portuguese‑Speaking Countries Community (CPLP).


Training, awareness‑raising and information sessions concerning the new system.



	4. What equipment, structures, software, etc. was required for implementation?

Installation of electricity, generators, a server and the requisite IT equipment for the ASYCUDA World System.


Purchase of telecommunications, IT security and interconnection equipment.

5. Did you require technical assistance?  If so what kind?

Yes.  We were assisted by UNCTAD experts and consultants and OTA experts.

6. What were the factors crucial to success/best practices?  (What can you recommend to other countries that might undergo similar reform?)

Political will.


The fact that the members of the national team in charge of the project were always available was a fundamental and essential factor.



	7. Costs of implementation.  If possible please provide a break‑out of the costs.  Be as specific as possible.  (You can attach as an annex.)

	CONFIDENTIAL

8. If possible please provide other useful information such as copies of laws, regulations, standard operating procedures/instructions, implementation plan with benchmarks, etc.  (You can attach as an annex.)


Customs Code;


Public‑Private Partnership Forum;


Tariff schedules;


General customs tariffs;


Customs Technical Council,


Post‑clearance audit regulations.


The law on infringements and the Ethical Code are being developed and the Organic Statute is being updated.


	


N.B:
(1)
Given the measures taken, we believe that STP's next ranking in "Doing Business in STP" will confirm the progress made in the area of cross‑border trade in comparison to previous years.


(2)
We are in need of further funding if we are to continue these reforms and build upon these first‑phase results.
__________

