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The Role of Customs National Customs Agencies often act most often as a compliance or regulatory arm and as such can be perceived to be an obstacle to facilitating trade.  Information is not always: 

· Transparent

· Consistent 

· Complete

· Reflective of Actual fees and charges

· Dependable 

· Electronic-+

· Readily Available

· Easily Accessible

· Globally Normalized  

· Easily and Quickly Disseminated  

Consequently, unnecessary delays and costs are frequently added to a product’s value on both the importation and exportation of goods.  This loss of time and increased expense results in products that are not globally competitive.  More importantly, potential buyers are concerned about the sellers’ ability to deliver on time and in compliance with international requirements.  Often, communication between government agencies and the private sector is slow, antagonistic, and open to interpretation.  These barriers exist everywhere today and are not necessarily limited to the LDC and LDDC countries.  

However, national Customs agencies and the business community can become partners that can win together. 

In today’s world there are technologies which can be implemented quickly and have an almost immediate positive impact on the trade community for a relatively low cost.

Here are some suggested solutions to help make cross border trade efficient, seamless and transparent:

· Establish a transparent payment process for Customs duties and fees.  Delays in clearing goods through Customs are the most negative impediment to trade.  For organizations that want to invest in a country’s infrastructure and economy, eliminating the delays at Customs borders is of the utmost importance.  Consider:

· Bonds that guarantee payment

· Exploring new alternatives, such as Authority to Pay options, that can guarantee payment of duties and taxes.  This would allow goods to flow easily across borders and into the commerce of your country.

· Explore providing centralized access to hardware and software that can provide simplified and inexpensive technology to associations and smaller companies seeking to trade globally. 

· It is easy and cost effective to establish a centralized, Internet accessible national database infrastructure for the collection, cleansing and dissemination of information and data critical to trading in a country.  When doing so, points to consider include:

· There is a difference between text and data that impacts how easily information can be accessed and utilized.

· Normalize the Harmonized Tariff  Schedule and consider cross referencing to other countries extended HS numbers.

· Uses both format standards and data content standards.  Format standards are usually set by a governing agency, i.e., United Nations and the UNIFACT standard.  Data content standards are increasingly being set by private industry.   The Global Commerce Initiative and Rosetta.net are two organizations that are establishing commercial data standards for content. 

· Supply on-line testing to help exporters determine if they are ready to ship to specific geographical areas.  

· Do they know the correct tariff number for their product?

· DO they know how to find the duty rate of their product in the target export country

· Do they understand the labeling requirements of a target export country  

·  Are they knowledgeable about the documentation needed to both export and import

· Establish a centralized electronic site for document creation

· Standard, accurate and timely document preparation is key for all national customs and expedites cross border delivery of goods.  This can also serve as your precursor to automated Customs clearance.

· Set up voluntary profiling 

· Not just for the seller, but also for the buyer.  Does the buyer have specific standards that are not reflected in the national or industry guidelines

· Create virtual showrooms to display products in an Internet accessible environment with world pricing capability – make this available to customs and customers. 

· Meet virtually.  Travel is expensive and time consuming.  

